
 

 

 

JES3 to JES2 Conversion – A User’s Experience 
 
One of the most infamous sessions ever sponsored by the SHARE JES2 Project was the 
“JES3 to JES2 Conversion – A User’s Experience”, presented at SHARE 75 in New 
Orleans by Liz Quackenbush from AT&T in Kansas City, MO. Many remember this 
session well because Liz’s conclusions were not exactly what the sponsors of the session 
wanted to hear. Their displeasure was evidenced all too clearly in the look on the face of 
the session chair as she spoke. 
 
Her foils were very simple. (In those days, foils were intended primarily as an outline to 
the speaker.) Those that attended her presentation may recall she spoke at length about 
each topic. In particular, she spent time discussing the reasons for the conversion and 
how, in retrospect, they really made no sense. It was clear from her comments that she 
considered the conversion to have been a mistake. Functionality was lost, performance 
suffered, and more manpower was required to run the data center after the conversion 
than before. Her presentation was given more than two years after the actual conversion, 
so she had plenty of time to assess the post-conversion results. 
 
What’s especially interesting is that most of her complaints about the JES2 environment 
remain valid to this day – some 13 years later. Functions such as dependent job control, 
deadline scheduling, high water mark setup, device pooling, job class constraints, greater 
than 36 job classes, setup and main barriers, JMF, and more continue to be available only 
to JES3 installations. She complained that batch performance seemed slower and was not 
well balanced (the image submitting the jobs dominated) and that JES2 consumed more 
memory and CPU resources than JES3. We know these problems still exist today, even in 
the most advanced JES2 installations. 
 
The only complaints that appear to have been addressed are those regarding operator 
consoles (lack of single system image) and the lack of a composite (merged) log. Today, 
sysplex MCS consoles provide equivalent function to both JES2 and JES3 installations 
(JES3-managed consoles don’t even exist any more except for RJP workstations) and the 
sysplex operations log (Operlog) provides merged log capability to both JES2 and JES3 
installations. However, poor performance, sysplex- rather than JESplex-wide merging, 
and the requirement for coupling facility hardware have prevented widespread Operlog 
acceptance, even by the JES2 installations that need it most. 
  
I was fortunate enough to have attended this session personally (it was my first SHARE). 
This document contains a scanned reproduction of my original handout. A couple of the 
pages have my original hand-written notes scribbled on them. These notes impart some 
sense of the commentary Liz provided as she discussed those points in her presentation. 
 
Ed Jaffe 
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